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17 November 195k

MEMORANDUM FOR: Mr. Carey
FROM: Assistant Direebtor, OCD

SUBJECT Z2nd Day of the Clark Cormittee Task
" Force in 0OCD :

1. Col. Miller and Mr. Masruder, accompanied by Mr. | of 25X1A
25X1 | [, made an inspection of the CIA Library this morning
VIth my Bxecutive, Mr. Becker, ané the OIA Librarien, || The 25X1

inspection lasted from 9:15 to 12:30.

2. In general, both seemed e little more affable today than
yesterdsy though again Col. Miller showed great interest in checking
on the truthfulness of what he was told. After asking Mr. Becker '
about how long it took for docuwsents to go through the batch system,
and after being told "5 to 7 davs", he asked where the batches that
were being worked on were to be found. When shown, he personally
opened half a dozen of them to insoect the dates, and found that
they did in fact coincide with vhat he had been told.

He particularly asked to see where the Library kept its

25X1 file of and sized up the file guite carefully. Mr. Becker

had the impression thet he hed vrebably seen| | 25X1
25X 1 file of Q@.ﬂd that he was arsassing the smount of duplication
3 ggﬂ involved In having one set of [ 1in the Library and another in

To our surprise, he ssked no onestions at all sbout personnel

or budget: he had expressed consilerable interest yesterday in lesrn-

ing that 25X1A

in fisc T I UITCI TUE FSLIIT T and orgenized.

Col. Miller did ask me st noon for a statement of all our external

support costs, and this was sent to | | via O/DDI. 25X1A
Col. Miller suecgested it 'ms Too bad that the batceh system

suffered a two-day delay beceuse of the need of getting owr intello-

fax cards reporduced in Alexandria, end asked why we didn't have the

25X1 equipment right here in[___ | tec do this job. He was told that DD/A

is looking into this question at the present time ; and that the

rmechines will vprobably come brek b GCD in due course.
Both men found it hard to grasn the minutiase of the Library's

procedures, but they made a determined effort.
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Tn contrast to yesterdsy, when the quizzed a muber of
people down the line, they 4ic none of this today. They telked with
Brench Chiefs very affably, and asked a nuber of questions, but did
not seem so sggressive and cribicud as they had yesterdey. They did
not talk to anyone lower Than a #iench Chief.

3. This afternoon 1 accompaiied them on their tour of Industrial
Register, vhere they spoke only with the Division Chief, 1, and
his Deputy,

Here they seemed even liess criticel than they had been in the
marning. There was none of Gue "iet wme see for myself”, or "Now you
prove it to me" ettitude which hai been pronounced in Lieison Division
yesterday and had been frintly discernible in the Library. Col. Miller
asks most of the questions, and it is evident that he carries a sugller
head of steam in the afternoon than in the morning.

Tn Industrial Register they were both of them decidedly
rriendly and affable in on informal way. They talked from 1330 to
3:30 withl | expressing keen interest in the
work we are doing for Air Force end other agencies.

At 3:30 & phone call asked tchen to come to Que Bullding ot
4100 for their special clesreances, SO in the time that remained they
had no opportunity to tulk with Branch Chiefs or quiz people down the
1ine. They welked through the working oreas, had a Coca Cola, and
departed.

RN DS

A. They will surely check in ORR, O8I, and OCI to see how
much is being filed in ‘thode earess which 1s in duplication of OCD
files.

e exploined, and they ugreed, that every analyst 1is
bound. o keep small working wiles; und we further stated that we
hoped there would be less naca for unalysts to keep bulky files
when once Tthe OCD microiilm progrom wab far enough along to ensure
thot they'd be sble to get coples OF anything they wanted from the
Library.

B, They will probebly pub in & plug for moving the
Intellofax duplicators back GO Qista.

C. Magruder is_especieliy interested in morale of
employees.

To made n note «veiy time anything wos mentioned
having enything to do witih steps we take to ilmprove morale:
oubside training, training tours o industrial plants, cash
rewards for good suggestions, ebc.
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D. They wented to know about overlap between Industrial
Register an! OHR, and wili certainly ask questions on this subject
in ORR.

We told them thet there is now very little if any over-
lap at all. The occasicmal sunmary reports written in the Reglster
are not evaluated econcmic intelligence, but summary compilations,
which we are gizd to hive our cnalysts do when the need arisec as it
improves their worsle onee in « while to get a change from pure pick
and shovel work.

E. Records menagerent is of great interest to them, and
they will bear doun heevily on this when they get to DD/A.

F. They ssked vhal smdies we had mdde regsrding the
savings which might be effected if all CIA were in one building.
e polrted out that there would be savings in guerd
force and tronsportetion; and that many delays and some wastac
time would be &voided, but thet we had made no specific study.
They will certusinly ask DD/A ebout such a study.

G. The Security Oitiser will be asked in detail about the
guards and clsay foxce.
They'1). went to know what kind of cleerance they are
given, how they are supervised, whether they sre under control of
the Agency or of GBA, ete.

H. They wished to Jmow whether people in the other offices
ore fully awore of the UCD set-up and what it can provide.
They svked specifieally whether Mr. Dulles, Gen. Caball
and Mr. Amory hnd been ip Go the sStadium, end we assured them that all
hed. They wili certainly ask key people, and people down the line,
in the production offices whether they have personally toured the
Stadium snd found out vhet they can get from there.

Juames M. Andrews
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1. Col. Miller and Mr. Magruder, accompaniled by, of

inspection lasted from 9:15 to 12:30.

2. In general, both seemed a little more affable today than
yesterday though again Col. Miller showed great interest in checking
on the truthfulness of what he was told. After askingil}
agbout hiow long it took for documents to go through the batch system,
and after being told "5 to 7 days", he asked where the batches that
were being worked on were to be found. When shown, he personally
opened half a dozen of them to inspect the dates, and found that
they did in fact coincide with what he had been told.

He particularly asked to see where the Librsa
Tile of 00-B's, and sized up the file quite carefully.:™
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had the impression that he had probably seen Contact DiVision's
fTile of 00-B's and that he was assessing the smount of duplication
involved in having one set of 00-B's in the Library and another in
00/C.

To our surprise, he ssked no questions at all about personr.el

Col. Miller suggested it was too bad that the batch system

suffered a two-day delay becsuse of the need of getting our intello-
fax cards reporduced in Alexandria, and asked why we didn't have the

equipment right here in Rista to do this job. He was told that DD/A
is looking into this question at the present time, and that the
mzchines will probsbly come back to OCD in due course.

i Poth men found it hard o graso the minutise of the Library's
procedures, but they mede a determined effort.

This document has been
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D. They wanted to know sbout overlap between Industrial
Register axd ORR, and will certainly ask questions on this subject
in ORR.

We told them that there is now very little if any over-
lep at s8ll. The occasional summary reports written in the Register
are not eveluated economic intelligence, but summary compilations,
which we are glad to have our enalysts do when the need arises as it
improves their morale once in a while to get a change from pure pick
end shovel work.

E. Records menesgement is of great interest to them, and
they will bear down heavily on this when they get to DD/A.

F.. They asked vhat studies we had mdde regarding the
savings which might be effected if a1l CIA were in one building.
We pointed out that thére would be savings in guard
force and transportation, and that meny deleys and some wasted
time would be avoided, but that we had mede no specific study.
They will certainly ask DD/A about such a study.

G. The Security Officer will be asked in detall sbout the
guards and char force.
They'11 want to know what kind of clearance they are
given, how they are supervised, whether they are under control of
the Agency or of GSA, etc.

... H. They wished to know whether people in the other offices
"are’ fully aware of the OCD set-up end what it cen provide.
They asked specificelly whether Mr. Dulles, Gen. Cabell,
and Mr. Amory had been in to the Stadium, and we assured them that all
had. They will certainly ask key people, and people down the line,
in the production offices whether they have personslly toured the
Stadium and found out whet they can get from there.

James M. Andrevws
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